ACCESS2PERSPECTIVES RUGEN PIRATEN

Team huilding for research consortiums:

oURF AND SCIENCE

We are creating incentives (lat. “incendere”: arousing, inspiring enthusiasm) for collaborative work, by
immersing small groups (15 people) of researchers in a serendipitous context. On top of workshops delivering
new skKills related to digital, open scholarship, they will live team experiences in a water-sport environment, all
of it in a relaxed atmosphere on the Rlgen island. The mix between research related and research unrelated
activities will strengthen the participants bonds. It is particularly designed for future collaborators based in
different locations, who plan to work collaboratively via web-based tools.




ACCESS2PERSPECTIVES RUGEN PIRATEN

EXECUTIVE SUMMARY

Objective

At the end of the week, participants should be working collaboratively as a team, using web-technologies.
They will be more efficient at sharing ideas, data and code and be enthusiastic about working together. Having
fun during the whole week is also a major objective.

Overview

The days are split in 3 sessions:

¢ 3h morning workshop on research related topics and skills.

¢ 3h afternoon sport session for Team building.

e 2-4h evening Self-paced practical work. (replaced by a party on the last day)

Infrastructure

The workshops, sport and evening sessions will be held in the same location, in the Dranske village on the
Rugen island.

Access2perspecives (www.access2perspecives.com) will design the workshops and exercises according to
the researchers’ will. They have a strong commitment to collaborative working, research data management,
open science and the digital tools that enables it.

The Rigen Piraten (www.rligenpiraten.com) is a water-sport school which will provide with accommodation (in

summer residence for groups up to 5 people per house) and the sport concept and training.

Project Outline

We think this novel concept has the potential to create a great atmosphere to bind teams together and help
with the collaboration inside scientific consortia, especially for SFB funded PhD students. We do offer

¢ Professional workshop aimed principally at soft and digital skills for collaborative working

e A great and fun atmosphere far from the lab

e Professional support for the sport activities

An innovative concept and a great value for money



http://www.access2perspecives.com
http://www.xn--rgenpiraten-thb.com

ACCESS2PERSPECTIVES RUGEN PIRATEN

BUDGET

Description (@]1F:1011147 Unit Price Cost
Workshop for up to 15 people (3h/day) 5 € 650 €  3.250
Supenvision in the evening sessons e 250 €  1.000
Meals, accommodation (per person), final party 5€ 150 € 2250
\Watersport school @hday) 5 € 500 € 2500
U N S € _________________ O -
Tetal € 92000

Total per participant per day € 120




